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Product Research and Concept Validations
How we Identifed Opportuniees and Designed the Product
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IN-STORE Observations

SHADOWING - Types of shopping lists - Grab and go vs. browsers
- Phone calls and texts - How people make decisions
- Routine vs, spontaneous - Type of shoppers and TOD



AT-HOME Themes

CONTEXTUAL - How meals are planned - How groceries are planned
INTERVIEWS - Spending and consuming - Environment influencers
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SPECTRUM
MODELS
(USER PLOTS)

Patterns

- Variety vs. routine
- Recommendations

- Sharing recipes & food

- Food-consciousness
- Time shopping & cooking
- Spending vs. saving




EXPERIENCE Journey Maps Primary Persona

JOURNEYS & Day in the life, to get a Young moms, selected based
PERSONAS holistic picture of the on how needs and opps met
participant’s activities our business success metrics
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CONCEPT Concept Ideation and Priortization
BRAINSTORM We created an affinity of ideas as a team and narrowed

down and prioritized concepts based on business goals,
technical constraints and primary persona needs.




YOUR MUTRIEMNTS RECOMMEMNDED Calories

1322 Bravo Farms is expanding its recall to include cheeses
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DrAgosting Rewards

Save $1.00 When you buy CHEERICS

Cost withaut discounds dctual Spand @

DESIGN From Sketch to Wireframes to Interactive Prototypes
ITERATIONS - Concept 1: Tailored dashboard (health and budget)

- Concept 2: Recipes, deals, news, food alternatives feed
- Concept 3: Recipe focused feed
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VTV

Cheaper Alternatives

Baary T. Berry says

Gy Incognite says

PRODUCT User Testing Methods
VALIDATIONS - Recruiting from Craigslist in-office sessions
- Quick guerilla testing

- Software: Silverback, fivesecondtest.com, google forms

“nnette sees more detalls on the product and adds It to her 1avorites st | want to
try this”, for the next time she's at D'Ag




PRODUCT Methods
MARKETING - In-store at D’Agostino w/ demo
- Collateral (website, fliers, :
poster, t-shirt, DIY gojee suit!) =

wWww.gojee.com



CURRENT WWW.g0jee.com
PRODUCT Curates recipes from top food bloggers around the world
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